TESTIMONY

ON

PROPOSED SHARED RIDE PROGRAM RATE INCREASE

Submitted to:

SEPTA

April 12, 2007
Submitted by:

Philadelphia Corporation for Aging

642 North Broad Street

Philadelphia, PA 19130

215-765-9000

Good morning. I’m Mark Myers, Transportation Manager for Philadelphia Corporation for Aging. PCA welcomes the opportunity to testify today.
Designated as the Area Agency on Aging for Philadelphia, PCA plans, funds and administers services to over 100,000 older persons and people with disabilities each year. Through the Department of Aging, we fund a variety of programs and services, including senior centers, adult day care programs, long-term care services to the homebound, volunteer services, legal and employment assistance. One thing that all of these services have in common is that older adults must rely on transportation to access them. The primary means of this transportation is the Shared Ride Program, with dedicated funding through the Pennsylvania Lottery and operated in Philadelphia by SEPTA’s paratransit division, CCT Connect.

My remarks today focus on the Shared Ride Program and the heavy impact that the proposed fare increase will have on older Philadelphians. 
As I hope you are aware, the Shared Ride Program is a Pennsylvania State Lottery funded program which provides reduced fare, door to door transportation service to residents of Philadelphia age 65 and older, who are registered in the program. Payment for the ride is  shared between the state which pays 85% of the ride, and the senior rider who pays the 15% balance.  Together, 100% of this reimbursement goes to SEPTA.
A distinction must be made today between fixed route service and the Shared Ride Program. It is obvious that everyone agrees SEPTA must have dedicated state funding for public transportation in order to avoid severe and devastating reductions in service delivery and/or fare increases. However, the Shared Ride Program would not benefit from dedicated state funding for fixed route service, because Shared Ride is not part of the fixed route service system. In addition, Shared Ride already has a dedicated funding stream to pay for service, which is the Pennsylvania Lottery. 

These lottery dollars, which are channeled through PennDOT, reimburse SEPTA for each ride that is provided by CCT Connect. The total rate of an individual ride is currently $23.35. PennDOT provides reimbursement for 85% ($19.85) of this cost, and the consumer is responsible for the remaining 15% ($3.50). 
SEPTA is proposing to increase the group ride by 15%, raising the cost to $24.50, and the individual ride by 14%, raising the cost to $26.70. This is a huge increase which will result in many Philadelphia seniors having to take less trips to necessary appointments. 
PCA is appalled at this proposed increase! Should this proposed increase be granted, a round trip ride would cost $53.40. This cannot be allowed, and cannot slide by buried among the details and controversy of a regional fixed route fare increase and service reduction. Unfortunately, this issue has been lost among the recent publicity regarding SEPTA’s financial problems. 
I also want to bring to your attention that only partial information regarding the Shared Ride fares has been disseminated by SEPTA. All information published by SEPTA reflects only the 15% portion the rider pays. This serves to misrepresent the total reimbursement SEPTA receives for each ride. We want to stress that although SEPTA’s information indicating Shared Ride “Cash” reflects $4.00, the total proposed rate for a one way individual ride is actually $26.70. Keep in mind that it does not matter if the senior is traveling five blocks, or five miles, the reimbursement to SEPTA remains the same… $26.70.
As a point of comparison, let me illustrate what kind of other transportation services $26.70 can buy:  At current rates, it would pay for 20 tokens, or 10 round trips on the fixed route public transportation system; $26.70 would pay for four “day passes” or one weekly pass.  But let’s look beyond public transit.  $26.70 would pay for a round trip cab ride from Center City to the airport. And this is what they want to charge for an individual one way ride to the doctor’s office?
Under the proposed tariff, for a round trip to the doctor’s office, SEPTA would be reimbursed $53.40. It is currently possible to travel by train from Philadelphia to New York for $45.00; from Philadelphia to Baltimore it’s $40.00.  A round trip reimbursement to the doctor’s office would almost cover three train rides from Philadelphia to Harrisburg at $20.00 each.  Why does a round trip for Shared Ride to the doctor’s office cost so much money? This is totally unacceptable!
Before any rate change is approved, SEPTA needs to provide an explanation as to why their reimbursement for the Shared Ride Program requires such an exorbitant increase. This high cost would not only cause a strain for the seniors who utilize the service, but also a strain for the Pennsylvania lottery which provides 85% of the reimbursement. The State Lottery funds are intended to provide services to the neediest of older Pennsylvanians. Any proposed increase for Shared Ride costs would be a further drain on the lottery system.
As previously indicated, PCA sponsors over 420,000 shared rides per year.  If this proposed increase is granted, we will be able to provide approximately 40,000 less rides over the next year. This means 40,000 less rides to critical medical and social services like dialysis, adult day care, doctors’ appointments, senior center programming, shopping and banking. This means that older Philadelphians who have no alternative means of transportation, because they are not able to access fixed route services, will be unable to get to these necessary treatments and services. Increased fares will only lead to decreased utilization of Shared Ride, as seniors find it more difficult to afford this critical service. It seems the only group benefiting from this increase, will ultimately be SEPTA, and as an advocate for the elderly, that is a hard pill to swallow. 
On behalf of those thousands of older Philadelphians who rely on Shared Ride service, we ask that you not approve the 15% increase. Instead we ask that SEPTA make a renewed effort toward bettering the quality of the service, rather than looking to increase costs. The seniors of Philadelphia are depending on you.
Thank you for your attention.               
